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Montana Shares
Membership Policy
1. Criteria for Membership

Each member organization must meet all the following criteria in order to be considered for membership and must continue to meet the criterion each year to be eligible to participate.

1. Have a volunteer board of directors.
2. Be oriented toward education, advocacy, outreach and service programs.
3. Not be controlled by any other institution or organization. 

a. *Organizations of organizations (i.e. coalitions) may be eligible for membership in Montana Shares. The organization itself shall decide how to meet Montana Shares volunteer requirements.
b. *Chapters of statewide organizations may be eligible for membership in Montana Shares as long as their statewide body is not a member. Should the statewide body join, the local chapter shall withdraw from independent membership in Montana Shares and participate through the statewide organization.

4. Demonstrate a willingness to work cooperatively with other organizations.
5. Have been in existence in Montana for at least two years. 

6. Be recognized by the IRS as a 501(c)(3) organization or be a project of such an organization.  An organization without its own 501(c)(3) must have a fiscal agent and demonstrate diligent efforts toward obtaining such designation.

7. Be committed to equal employment opportunities and be an affirmative action employer. No member organization may discriminate on the basis of sex, race, creed, religion, national origin, color, disability, marital status or sexual orientation for the purpose of service, employment, membership or leadership.

8. Do not prohibit or inhibit its employees from organizing through a collective bargaining agreement.
9. Agree that all of the funds received from Montana Shares shall benefit Montanans.
10. Montana Shares members may participate in multiple  federated giving fundraising campaigns, as long as they are, at a minimum, listed under Montana Shares when multiple federations are listed. 
11. Conduct annually at least one activity/project that benefits constituents the organization claims to serve.



2. Requirements of Participation for Member Organizations

Each member organization is expected to participate in the organization, planning, and work of Montana Shares.  The amount of work any organization contributes to Montana Shares will vary from time to time in relation to other organizations.  This should be expected and not serve as reason for refusal to contribute additional work if necessary or requested.  Minimum participation for each member organization shall include:

REQUIREMENT


1. Pay annual dues.
2. Designate a contact person for Shares. It is recommended that the contact person be the executive director or other key staff member.  

3. Host an internal workplace giving campaign. All member organizations with paid staff shall encourage employees to participate through payroll deduction in the annual fall workplace giving campaign.

4. Provide materials needed by Shares for applications to campaigns.
5. Identify group as a Montana Shares member and promote Shares by use of logo on all brochures, web sites and newsletters, displays at conventions, meetings, etc.

6. Produce a prize valued at $100 minimally each year for the Montana Shares raffle.


7. Commit to raising $450.00 by the Fall Meeting of each year for the core budget of Montana Shares. Groups are not required to participate in the raffle, but it is the recommended activity to raise the revenues to meet this commitment. Points are available to member groups for recognition of contributions above the required amount in increments of $100. 

8. Attend Spring or Fall membership meetings/trainings each year.
3. Application Fee

Organizations interested in membership in Montana Shares shall submit to the Montana Shares a completed membership application and a $100 non-refundable application fee.

4. Annual Dues 

Annual dues shall be deducted from Spring Distribution Check and additional distribution checks if necessary by Montana Shares.  

Year 1:


$0.00.  

Year 2 & beyond: 
$200 plus 7% of the income received from Montana Shares in the previous calendar year.

5. Acceptance of membership

Acceptance of new member organizations shall be by vote of 80% of Montana Shares member groups voting.

6. Annual Member Evaluation

There are five components to the member evaluation process: A) written reports; B) review by the Membership Committee; C) follow-up communication, as necessary, with member organizations; D) report to the Executive Committee; and E) appeals, as necessary.

a. Written Report: Each member organization shall submit a valid Annual Grant Report  by December 31st of each calendar year.  The report will be considered to be past due if not received at the Montana Shares office by January 15th.  Groups with late reports will have financial penalties imposed as defined in the Penalty section of this policy.
b. Discussions, as necessary, with Membership Committee:  After Montana Shares staff reviews the written materials submitted, the Membership Committee shall contact those member organizations whose reports raise questions about possible difficulties with compliance with Montana Shares Criteria for Membership (section 1 above) and Requirements of Participation (section 2 above.)
c. Recommendations:  The Membership Committee shall bring a report to the full Council or Executive Committee concerning its findings at the next meeting of the Council or Executive Committee.

i. If the Membership Committee thinks a particular member organization is not meeting all the Criteria for Membership and Requirements of Participation required of every member, the Committee shall specifically identify, in writing, the problems and give a time line for correction.  It shall also identify any resources it believes could be of assistance to the member.

ii. If a member organization, in the view of the Committee, has failed to correct the problems in the timeline given, the Membership Committee may recommend that the group’s membership be terminated.  Adverse findings of the Membership Committee shall be communicated in writing to the member organization by the end of February.
d. Appeals:  If an organization does not agree with the decision of the Membership Committee, it may appeal to the Executive Committee within 14 days of notification of adverse findings.  Should further information or deliberation be required, the Executive Committee may postpone a final vote on the appeal to the next regularly scheduled meeting.  A decision on the appeal shall be made by those Council members present and voting. 

7. Corrective Action Policies

The success and effectiveness of Montana Shares depends upon the active involvement of all its member organizations.  Each year the Membership Committee evaluates all member organizations' adherence to standards of participation to insure that each group is meeting its responsibility to all other members and to Montana Shares.  Failure to meet membership participation requirements shall have the following consequences:

Failure to provide required financial reports: This applies to all members.

A group that cannot meet the criteria or requirements must present a plan to the Montana Shares Council that corrects the problems within 90 days of the problem coming to the attention of the Montana Shares staff or Council members.  

Each member organization is required to submit an annual independent audit, compilation or review by a certified public accountant if the organization's budget is over $300,000, an annual financial report (current income/expense report) and IRS Form 990.  All reports are due with the annual grant report by December 31.  The financial information must cover the fiscal period ending not more than 18 months prior to the January of the next calendar year; i.e., 12/31/13 report must include fiscal information for the period including June 30, 2012.

Any member organization not complying is ineligible to receive any distribution of funds until such information is submitted, or under certain circumstances, a waiver for the audit is granted by the Executive Committee.

If the information is not received by April 30 of the year following when it was due to be submitted, any undistributed funds being held by Montana Shares shall be permanently forfeited.   Redistribution of such funds shall be determined by the Montana Shares Executive Committee.  Failure to submit the required past due and current financial reports within 12 months of their being due shall result in the member being dropped from membership in Montana Shares.  Redistribution of funds shall be determined by the Montana Shares Executive Committee.

8. Summary of Policies on Penalties

A.  Failure to submit report by deadline. Annual Grant Reports are due by December 31 of each calendar year.  The report is delinquent if not received by January 15.


Penalty:  

If the report is received between January 16-22 (1 week), $100 penalty;

If the report is received between January 23-29 (2 weeks), $200 penalty, 

Additional $100 penalty for every 7 days until the report is submitted.

B.  Failure to donate a raffle prize:  Raffle prizes are due by March 1 of the year that the raffle is conducted.  Prize information not submitted or coordinated by April 1 shall be considered delinquent.

Penalty:  A member  will have $100 deducted from their Spring distribution check to purchase a prize in their name for the raffle.

C.
Failure to raise revenues via the raffle or other methods:  The donation amount members are required to collect through ticket donations are established in the Member Requirements of Participation.

Penalty:  Any member that has not collected the amount listed in the Requirements of Participation Section will have the difference between the amount collected and the amount due deducted from their Fall distribution check.
9. Allocations of Funds

DESIGNATED FUNDS

Montana Shares honors all designations for direct contributions to member groups.  

UNDESIGNATED FUNDS

Undesignated funds are shared among the member organizations based on participation according to the Undesignated Income Policy

A percentage of each donation (currently 15%) is retained from contributions to finance Montana Shares operating expenses.

A.
Distributions to members are made five times per campaign. The first check of new campaign and the fifth (final) check of completed campaign is distributed at the Spring membership meeting or mailed. Other checks are mailed to members.  If a distribution check is lost, a replacement check may be requested, less the stop-payment fee imposed by bank.
B.
Members must be current with their annual grant reports before receiving allocations.  If the annual grant report and all required attachments have not been submitted in their entirety, the report is not considered to be complete or current and allocations will be held according to policy until report is considered complete by the Membership Committee and/or Executive Committee.


C. 
Upon termination or resignation, a member will get a portion of undesignated contributions based on participation in the latest campaign.  A member no longer participating in Montana Shares for whatever reason shall receive all designated contributions, minus any assessments levied against them while they were participating members, from those campaigns which took place when the organization was a member unless the organization has failed to file an abbreviated annual member report, the required financial reports and grant forms.  Failure to file the foregoing information by the end of the calendar year in which the group resigned/was terminated will result in withholding payments of designated contributions for which the member is eligible until such time as the report is received.

Should that group not turn in the report by December 31 of the following year, any designated gifts not distributed shall be redistributed as directed by the Montana Shares Executive Committee.

10. Resignations 

Any group can leave Montana Shares for any reason previous to the 1st of March. Any group resigning after the 1st of March will be responsible for paying dues, providing a raffle prize and raising money through the required contribution or though the raffle  for that year.  

History:

First adopted by Montana Shares Full Membership 9/7/2013.
Amended by Council on 9/10/16
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